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1st Timothy, Chapter 3 

 
“Leadership” 

 
 

 
3:1  This is a faithful saying: If a man desires the position of a bishop, he 

desires a good work. 

What is a bishop?   What other words seem to be interchangeable with the 

term “bishop”?  Look at the following verses: 

a. I Timothy3:1 
b. Titus 1:5-9 

c. I Peter 2:25 
d. I Peter 5:1-4 

e. James 5:14 

f. I Timothy 5:17,19 
g. Acts 14:23 

h. Acts 20:17-31 
i. I Timothy 4:14 

j. Ephesians 4:11 
 

Now….in your own words, what is a good definition of “bishop”?  The word 

“bishop” in the greek language can literally be translated “overseer”, which 
would of course indicate leadership and care.  It is used interchangeably 

with the terms “elder”, “shepherd”, & “pastor” in the passages above. 

So, here’s my definition:  “A man who is the kind and loving and sacrificial 

leader of a church.”   

In churches in America today, the Bishop – or Pastor – of a church can have  
many varying bullet points on his job description:   preacher, counselor, 

organizer, manager, trouble-shooter, building maintenance, vision-caster, 

teacher, music leader, comforter, the one who knows what the needs are in 
the church, wedding-performer, funeral-performer, grief counselor, marriage 

counselor….etc. 

Sometimes there are others in the church who fill some of those roles, but 
always it is the leader…the Pastor…the Bishop…the Elder…who puts his arms 

around all the different parts of the church and cares deeply for it all. 
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3:2-7  “A bishop then must be blameless, the husband of one wife, 

temperate, sober-minded, of good behavior, hospitable, able to teach; 3 not 
given to wine, not violent, not greedy for money,but gentle, not 

quarrelsome, not covetous; 4 one who rules his own house well, 

having his children in submission with all reverence 5 (for if a man does not 
know how to rule his own house, how will he take care of the church of 

God?); 6 not a novice, lest being puffed up with pride he fall into the same 
condemnation as the devil. 7 Moreover he must have a good testimony 

among those who are outside, lest he fall into reproach and the snare of the 
devil. 

A sort of daunting list of the qualifications for someone who is a bishop, isn’t 

it?   But each of these is necessary in order to be the man who leads the 
most important gathering of people in the world.  Every Sunday morning 

thousands of churches gather to worship Jesus Christ and take care of each 

other.  Each church needs a bishop…a pastor.  He must be: 

 :2 Blameless…meaning that he has a good reputation.  This can’t 
possibly mean that he is perfect…for then we would have no Pastors for our 

churches.  Even a good man does things wrong…but I think the blameless 
man makes the wrong things right as soon as he possibly can after he does 

them, so that his blame is washed away, and his reputation is that of an 
imperfect man who knows how to say “I’m sorry”, and who is not too proud 

to do whatever it takes to make recompense for his wrong. 

A leader is a very easy man to blame for anything which goes wrong, so 

there will be many times when he gets blame for things he is innocent of.  
This word “blameless” does not mean he never gets blamed for anything.  I 

think it just means when he is truly in the wrong, he admits it and takes 
care of it. 

:2  Husband of one wife.  On the surface this seems pretty self-

explanatory.  This is a “one-woman” man.  He is married to one woman.  

But there are shades of questions here:  1.  Does this mean this man has 
never been married before?  What about a widower?  2.  What about a 

divorced man?  3.  And does this mean that if a man is not married at all he 
is not qualified to be a bishop? 
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I’m just going to give you my opinions here – please take it as worth only 

that.  There are better theologians than me…and their take on these 
questions is varied.    

1. I think this is not referring to a man who is a 

widower.  If a man’s wife has died, he is not 
considered as being married to 2 women when he 

marries again.   
2. I think it also does not refer to a divorced man who 

has married again.  In the eyes of the law, he is only 
married to one woman if the divorce was legal.  

There may be other reasons why a divorced man 

would not qualify for the position of bishop (for 
instance, if he was unfaithful to his first wife he then 

does not have a “good testimony” with those who 
are outside the church), but I don’t think it’s because 

he is married to 2 women. 
3. And if Paul had wanted to say that a man had to be 

married in order to be a bishop he would have said 
that.  The very fact that Paul stresses the “one wife” 

seems to indicate that the emphasis of this 
qualification is on the fact that there is not more 

than one wife.  
4. So what does this mean?  Very simply, I think it 

means that this man is not a bigamist.  He is not 
married to more than one woman at the same time. 

 

:2 Temperate.   Meaning – he is not unpredictable with his lifestyle 

and his emotions.  He is stable…healthy. 

:2  Sober-minded.  This man looks at things realistically, and 
understands how to make hard decisions. He’s not flighty. 

:2  Of good behavior:  He doesn’t engage in what would typically be 
considered bad behavior in his community and his culture. 

:2  Hospitable:  He is willing to sit at the dinner table with people and 

enjoy their company.  He is willing to share his home. 

:2  Able to teach:  He knows the Word of God, and is capable of 

teaching it to others. 

:3  Not given to wine:  He does not get drunk. 
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:3 Not violent:  He does not commit violent acts anywhere in his 

life…at home..in the community….in church.  He doesn’t hit people.  He 
doesn’t shoot people.  He doesn’t fly off the handle. 

 

:3  Not greedy for money:  His motivation for what he does is not 

money. 

:3 Gentle:   The bishop handles situations with gentleness, not 

roughness. 

:3  Not quarrelsome:  He doesn’t want to start fights all the time.  He 
doesn’t want to argue.  He is peaceable.  He is a peace-maker. 

 :3  Not covetous:  He is not overcome with jealousy for anyone or 
anything. 

:4&5  Rules his own house well:  He is in charge at home.  His children 

know how to obey him.  They may not be perfect, but they do not show the 
signs of growing up in a house with a father who never wanted to say “no” 

to them. 

:6  Not a novice:  Not a new believer.  He has had time to grow and 

learn and walk with Jesus awhile before he takes on the responsibility of 
leadership in the church. 

:7  A good testimony among those who are outside:  The community 

may not like him if he preaches the truth, but they cannot point at him and 

say that he lives immorally or illegally, or legitimately say that he is an 
unloving or disagreeable person.   

Can you join me in looking at that list and saying: “Whoa!  Who would ever 

want to do this job?”  But I can tell you from my own experience as a 
Pastor’s wife that the man who is called of God to shepherd a church has a 

burning desire to be the man just described above, and wild horses can’t pull 
him away from it. 

 

3:8-12  Likewise deacons must be reverent, not double-tongued, not given 
to much wine, not greedy for money, 9 holding the mystery of the faith with 

a pure conscience. 10 But let these also first be tested; then let them serve as 
deacons, being found blameless. 11 Likewise, their wives must be reverent, 
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not slanderers, temperate, faithful in all things. 12 Let deacons be the 

husbands of one wife, ruling their children and their own houses well. 

What is a “deacon”?  Look at the following: 

a. Acts 6:1-6 
b. Philippians 1:1 

c. I Timothy 3:8-12 

The word “deacon” is also translated “servant”, or “minister” in other Bible 

passages.   (as in Mark 10:43) 

The first deacons, although the passage never says the word deacon, can be 
found in Acts 6:1-6.  In the beginning of the church, in Jerusalem, the 

Apostles were covered over with the job of “Pastoring”…teaching the Word, 

and ministering to the spiritual needs of the people.  They needed help with 
some of the physical needs which came up…like taking care of the widows.  

So they appointed Godly men to fulfill that need.  They were deacons.   

Later, in the churches which sprung up as Paul and the rest of the Apostles 
spread the Good News, deacons were also appointed, to come alongside and 

minister next to the men who took on the responsibilities of Pastoring.  They 
saw that the physical needs of the people were met.  And they also were 

evangelists and teachers in their own right.  They were not just concerned 
about the worldly needs in life.  They were strong and powerful men of God 

in every way.  (look, for example, at Steven, in Acts 7 – who was a deacon) 

So, in my own words, I would say that a deacon is a Godly man who has 

gifts which allow him to minister to the physical needs of the people in the 
church.  He serves alongside the Pastor(s) of the church, supporting them in 

their work of ministering to the spiritual needs of people. 

Just a note here – there may be some indication that there was such a thing 

as “deaconesses” – or women deacons.  See Romans 16:1.  They also 
ministered alongside the Pastor(s) – as Godly support. 

Here’s the list of the qualifications for someone who would be a deacon: 

:8  Reverent.  Having a right relationship with God, and holding Him 

high in their talk. 

:8 Not double-tongued.  Tells the truth.  Honest. 

:8 Not given to much wine.  Not a drunkard. 
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:8 Not greedy for money:  Not motivated by money to do the job they 

do. 

:9 Holding the mystery of the faith with a pure conscience:  Honoring 
the Gospel with their lives and with their tongues.  Genuine believers in 

Jesus. 

:10 Tested.  Having lived in the community of believers long enough 

that everyone knows the life they lead, and that they, although not perfect, 
make every attempt to keep things right with people and God. 

:11 Qualified wives.   The leaders’ wife also is part of the qualification 

requirements.  She also must be reverent, not a person who wants to 
slander others, temperate, and faithful.  If a Godly man is married to a 

woman who professes to be a believer, but does not act like it, he should not 
be considered as a deacon.  Not fair?  Fair isn’t the question here.   

:12  Husbands of one wife, and rule their children and houses well.  
Same as an elder/Pastor/bishop. 

3:13   For those who have served well as deacons obtain for themselves a 

good standing and great boldness in the faith which is in Christ Jesus. 

There is great honor in serving in the church of Jesus Christ.  And one 

tremendous blessing of such an honor is that great boldness comes with it.  
Boldness which may allow a deacon to preach the Gospel message to the 

governing authorities and die the blessing of a martyr’s death.  (Acts 7) 

3:14  These things I write to you, though I hope to come to you 
shortly; 15 but if I am delayed, I write so that you may know how you ought 

to conduct yourself in the house of God, which is the church of the living 
God, the pillar and ground of the truth.  

Paul fully expects that he will see Timothy soon.  But he knows, from years 
of ministry, that what he expects may not happen exactly as he hopes it will, 

so he explains to Timothy that this letter from him has a purpose:  so that 
Timothy will know how to be a Pastor of the church of the living God. 

What is the work of the church?  Why are bishops and deacons necessary to 
get this work done?  The church has the overwhelming responsibility to get 

the Gospel message out to the whole world.  The individual people in the 
church are the ones who will get the job done.  Pastors and deacons are 

there to help, to encourage, and to bolster them up when fear and 
discouragement threaten to take over. 
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3:16  And without controversy great is the mystery of godliness: 

God was manifested in the flesh, 
Justified in the Spirit, 

Seen by angels, 
Preached among the Gentiles, 

Believed on in the world, 
Received up in glory. 

Have you ever held a newborn baby in your arms?  I have.  The feeling 
which grips you at that moment is fear.  Fear that you will drop or somehow 

damage this precious, valuable package of life. 

That’s the same feeling we should get when we hold the Gospel of Jesus 
Christ.  It is of such value that we cannot describe it.  It is a message every 

person needs.  It will determine the eternity of each soul. 

Hold it carefully.  Use it boldly.  Be overwhelmed with its power and its 

worth.   

And honor and protect the group who are commissioned to bring it to the 
world:  the church. 

And carefully take care of the ones who take care of the church:  the Pastors 

and deacons. 
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